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A SharePoint 2010 External lists Solution Case Study 

PRMA Consulting required a SharePoint 2010 installation to replace their existing Windows 

SharePoint Service V3 offering.  The requirements gathering process provided the baseline structure 

for the project which included amongst them 

Collaboration sites, Project Management processes, 

HR managements, Staff management and workflow to 

cover approvals for Expenses, Purchase orders and a self-completion staff KPI process. 

The objective was to put a corporate wide tool into place that managed many of the current manual 

processes as well as put some structure into the projects that deliver product reports to their 

customers. 

The requirements was assessed over a 7 day period of meetings and 

brainstorming sessions and then several months of building before 

rolling it out to the business.  Success has been staff responses such 

as: 

 ά ΧL ǿŜƴǘ ǘƻ aŀǘǊƛȄΣ ǘȅǇŜŘ ƛƴ ǘƘŜ ŀǳǘƘƻǊΩǎ ƴŀƳŜ ŀƴŘ Ƙƛǘ ǎŜŀǊŎƘ and, faster than PubMED, I have the complete PDF article 

ǘƻ ǊŜŀŘ ŦƻǊ Ƴȅ ǿƻǊƪΦ ¢Ƙŀǘ ƛǎ ǎƻ ŀƳŀȊƛƴƎ ŀƴŘ ǎƻ ŜŦŦƛŎƛŜƴǘΗ LΩƳ ǇǊƻōŀōƭȅ ŀ Řŀȅ ƭŀǘŜ ŀƴŘ ŀ ŘƻƭƭŀǊ ǎƘƻǊǘ ōǳǘ, thanks for giving us 

this tool! 

 

Light Fresh branded intranet using designers to create a common font and images 
across the site. 
 

 

Employee Services collection of data that manages the Data to Day HR and Expenses 
information for every employee as well as approvals for Management 
 

 

The Information Centre brings together the core data required by employees across the 
business from Contact details & Help videos to Medical references 
 

 

Project Centre delivers what it says with listings of all current projects by Status and 
listing of all Client sites and ŀ ŎǳǎǘƻƳ ƭƛǎǘ ƻŦ Ƨǳǎǘ Ψaȅ tǊƻƧŜŎǘǎΩ ōȅ ŘŀǘŜ 
 

 

Time-sheeting against filtered set of taxonomy project data in Silverlight interface 
showing 7 days and programmable timeslots 
 

 

Team Centre provides for collaboration across the business units through provision of 
Team Sites fully customisable by the team 
 

 

A master list of taxonomy data was created.  Defining the data that would be used to 
manage business applications such as Purchase Orders and travel etc. 
 

All against a background of Standard SharePoint team sites and Intranet capabilities.  



                  

  

 

 

 

 

PRMA Matrix is a simple 

design with lots of 

functionality built to ensure a 

consistent user Interface that is 

aligned with SharePoint out of the 

box functionality regardless of the 

source of the data.   

Core business Data is stored in an 

external Database to ensure that 

the data can be moved or re-used 

as required. 

Staff upload or update 

information through SharePoint 

and have transferred their manual business 

processes through Matrix.  

Home Page 
Using as much standard 
SharePoint functionality as 
possible the Home page was 
ōǊŀƴŘŜŘ ǿƛǘƘ twa! ƭƻƎƻΩǎ ŀƴŘ 
colours. 

 

Employee 

Services 
Provides access for employees 
to the their HR information, 
Key Performance indicators 
and other admin functions 
across the Business 



 

 

 

 

 

 

 

 

 

 

 

 

PRMA Matrix project management is completed through linking taxonomy 

data with the data base resident data that allows time sheeting and 

resource allocations in a report centric environment. 

Whilst collaborative data is managed natively by 

SharePoint Staff allocation to projects and staff 

completed timesheets are stored in the corporate 

database.  This allows for powerful reporting and 

through the use of Silverlight dragging and dropping 
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dropping. 

 

 

Information 

Centre 
Core data and information for 
employees to manage their 
roles as well as find people and 
view core business Data 

 


